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Leadership in Healthcare
Leadership Self-assessment
Competency 1
Concepts, principles, and characteristics of effective healthcare leadership
Leaders in health care need to influence group activities and therefore need to adopt transformational and collaborative leadership concepts. This will help ensure the organization successfully integrates the business leadership into the healthcare sector. 
There are various principles of effective health care leadership(Dolan, 2014). As a leader in healthcare, it is important to share the vision and create values and expectations that are similar. Every leader has a vision for his or her department and he or she must share the same with those he is working with in order to ensure everyone works towards the realization of the vision. The values also contribute to the realization of the goals of the healthcare organization or department. They provide a guideline on the conduct of the employees which also support the culture of the organization(Dolan, 2014). For instance, the values of care and integrity are important for healthcare organizations. It is therefore important for leaders to create values that must be upheld by individuals in the society. This will help ensure there is a shared responsibility for all results.  
The use of an interdisciplinary structure is an important principle since it will support decision making which is a significant process in health care. The structure will ensure the needs of the patient are always given a priority.it will also ensure the leader works with others to ensure the care delivered is effective, efficient and appropriate(Dolan, 2014). The leaders should ensure they have an integrated leadership at all levels and therefore engage in the decision-making process. Additionally, the leader should ensure he adapts a clinical information system infrastructure which will help in ensuring the data is effective captures and reporting of clinical data is effective across all the systems of measurement adopted by the organization. 
The characteristics of an effective health care leader include embracing business transformation, Cultural Revolution, and partnerships. Major changes are being experienced in healthcare which requires a change in the business models that have been applied by health organizations traditionally (Crews, 2015). Leaders must be able to experiment and take risks to allow their organization survive the changes being experienced. The change also affects the day to day functioning of an organization. Leaders should, therefore, have the ability to embrace cultural changes within the organization(Roger, 2012). Moreover, the healthcare strategy is currently changing and organizations need to consider the people they are interacting with. The industry is becoming more of a team sport and therefore leaders need to have the ability to make decisions on the partnerships that will ensure the achievement of goals is made easier. 
[bookmark: _GoBack]Leaders in the healthcare need to feel comfortable in their leadership skills since they are important in the healthcare environment. The leadership strengths include the ability to have a clear vision and direction and the ability to make decisions at all times. The weaknesses include the inability to accept and adopt change and the lack of interpersonal skills. Having a clear vision and the ability to make decisions allows a leader to ensure the goals of the organization are achieved(Weberg, 2012). However, when ones the willingness to adopt changes in a highly dynamic business environment is absent, then the organization may easily fail. 
Leadership characteristics that will enable one to guide educate, inform and influence others in managing change is the ability to get personal plan actions. People within the organization need to understand how the change will affect them personally(Dolan, 2014). They need to know if they have the skills and resources required to implement the changes. Therefore, a leader needs to get personal and address the personal concerns that people may have in order to ensure resistance to change is reduced. Additionally, the leaders need to have an effective plan that will be used in implementing the changes. This will ensure that changes of failure are reduced.
	In the healthcare sector it has become imperative for the leaders to ensure they can manage patients and employees from diverse backgrounds without discrimination. Therefore, cultural competency is a key factor for leaders who want to be successful. It ensures the leaders can establish positive relationships with employees and the patients within the organization. Cultural competency allows a leader to motivate employees, resolve conflicts in addition to building strong relationships with clients.Therefore, cultural competency is an important characteristic of leaders in the healthcare sector.Leaders in the health care sector need to ensure they acquire the characteristic in order to improve their performance. Through self-evaluation, the leaders can become culturally competent since they can identify their weaknesses and work towards improving themselves. This will help them identify their cultural biases and provide an open-minded curiosity about other cultures. Additionally, leaders enroll in training programs concerning cultural diversity and competency. This will help them become more culturally competent as they will acquire the skills necessary. Leaders can encourage cultural competency among the employees through training programs on the topic and allowing the employees to work together. This will provide an environment that encourages inter-cultural relations.
Role of healthcare leaders in facilitating inter-professional collaboration.
    Health care leaders play a major role in facilitating inter-professional collaboration within their organizations. Since they are in charge of people from different professions they ensure the people can effectively work together in order to realize the goals of the organization(Crews, 2015). They can create teams with people from different professional where the employees can associate fostering collaboration.  They also make decisions concerning the partnerships that should be made and therefore collaborate with others effectively. This then effectively influence others in the society. 
Explain how one's specific leadership characteristics help oneself builds and maintain inter-professional collaborative relationships.
The specific leadership characteristics of a person are important in building and maintaining collaborative relations across various professions. The qualities of an individual are important in building and maintaining relations in the society(Kupo, 2014). In the same way, leadership characteristics are significant in the formation and maintenance of inter-professional collaborative relations. A leader must have the quality of being a good listener. This will allow the individual to listen to both his employees and people from other professions. A good listener is approachable and it is an important characteristic in building relations(Crews, 2015). The leader will be able to establish relations and maintain them. 
Additionally, the quality of having a vision will allow the leader to interact and share his vision with people from other professions who can then contribute to the achievement of a vision. Human beings love a person with a sense of direction and thus this characteristic will help ensure the leader has the ability to influence others to make a contribution to the realization of the vision. 
Moreover, the leader should be able to interact with people from diverse backgrounds. This will not only grow the interpersonal skills of the individual but also impact on his or her ability to create and maintain positive relations at all times(Weberg, 2012). Therefore, the leadership qualities of an individual are important in the formation and maintenance of inter-professional relations. 
Competency 3:
Analyze standards of professional ethics and the principles of diversity and inclusion as applied by health care leaders in real-world situations.
    There are various professional ethics and principles of diversity that are applied by health care leaders in real-world situations. The leaders must be able to overcome personal difference either with the patients or with others health care professionals in the organization. Overcoming personal differences will ensure that leaders can effectively care for all patients despite their background or cultural beliefs(Weberg, 2012). It will also ensure the leaders treat all their employees equally and therefore assist in achieving the goals of the organizations. 
	To create cultural awareness and training within the organization, leaders should ensure they enroll their employees in training programs. The training should be conducted twice every to ensure employees remember their training and use their skills appropriately. The program will involve allowing the employees to be culturally aware, improve their communication skills, lessons on working together across cultures and the values and attitudes they should uphold. These will be included in the course content where each employee will be required to go through the training programs.
Explain how one can best apply the principles of ethical leadership, given one's leadership style.
    Based on a person's leadership style it is important to lead by example in order to apply principles of ethical leadership. When a leader clearly defines the ethical principles that must be applied by all the employees in the organization he or she must ensure to be a role model(Roger, 2012). This will help others adopt the culture easily since their leaders since they can learn from their leaders. 
Explain why diversity and inclusion are important to employee relations and the provision of safe, high-quality health care.
    Diversity and inclusion are important to employees' relations since they allow everyone to have a sense of belonging. When employees are included in the decision-making process regardless of their background they feel motivated and can, therefore, increase their productivity(Crews, 2015).  Inclusion and diversity are also important in the provision of safe, high-quality health care. The principles will ensure all patients are treated equally regardless of their differences. The satisfaction and quality of health care will, therefore, be positively impacted. 
Healthcare organizations are established for the purpose of assisting the community in which they are located. They are an important infrastructure within a community. Therefore, the employees must have the ability to interact with people from diverse cultures in order to serve them better. They will understand the patients’ cultures and use the same to ensure they provide safe and high quality health care. Additionally, the diversity of the community creates opportunities and challenges for healthcare providers. The medics therefore need to be culturally competent in order to provide high quality services. When the employees are diverse they will acquire intercultural skills which will then contribute to their cultural competency. The organization will then provide an environment where people of all cultures can seek services without feeling discriminated. This will then allow them to access the under-served in the society.
    How one's specific leadership characteristics prepare oneself to develop and lead a diverse team of employees and serve a diverse community, within an ethical framework.
The specific leadership characteristics of a person will help improves the interpersonal relations of the individual with others in the society. The person will have the ability to interact with people from a different culture without discrimination. This will impact positively on his or her ability to lead a diverse team of employees and serve a community with diverse people(Dolan, 2014).  The person will apply an ethical framework in their leadership responsibilities.
Competency 4
How research skills and critical thinking guide effective decision making and foster integrity in research and professional practice
    Research skills and critical thinking effective guide decision making. One is able to extensively research on a topic and evaluate each of the options critically before making a decision based on the research and critical thinking. For a leader to make a decision that is effective, he or she must research on the issue and critically think before making a choice. Additionally, research skills and critical thinking are important in fostering integrity and professional practice(Roger, 2012). With the right research skills, one is able to ensure they apply ethical practices at all times while critical thinking will influence their ability to make decisions concerning the professional practice.
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